The GENERIC Theater

Counter Weight Rigging Inspection and Maintenance Procedures

Outline Submitted 01/05

Proposed GENERIC Theater Rigging Inspection and maintenance Policy

The GENERIC Theater's Technical Director (T.D.) will develop and revise a working policy to cover the theater’s counter weight rigging system inspection and maintenance. The primary responsibility for scheduling personnel for adherence to these policies will be the responsibility of the T.D. and theater flyman. The theater flyman will solely be responsible for signing off on all scheduled inspections with the responsibility of the five-year inspection to be overseen by a noted expert in the field, the T.D. and a theater advisory board. 

Maintenance of the counter weight rigging system (CWRS) will be scheduled and facilitated by the T.D. and theater flyman upon approval of hours or any budgetary allocations. The flyman will prepare an expense list for scheduled maintenance and present this and that year's inspection logbook for review to the T.D. no later than two weeks prior to any scheduled maintenance period. The T.D. will be responsible for budget acquisition and control the final revision of all scheduled maintenance. The theater flyman will be responsible for pricing materials and providing as up to date pricing on any CWRS repairs and/or maintenance materials as possible, taking the theater's show schedule into consideration..

In addition to regularly scheduled inspections and follow up maintenance, and regularly scheduled CWRS maintenance, the T.D. will shop for, then clear with the theater's advisory board, a scheduled professional rigging inspection once every five years. 
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Inspection Schedule Outline

The GENERIC Theater's CWRS will be inspected on a schedule that is not necessarily parallel to the GENERIC Theater's CWRS's maintenance schedule. The inspection schedule shall be implemented immediately and at the following intervals:

Five Year (60 mo.)

Annually (12 mo.)

Semi-annually (6 mo.)

Monthly (~30days)

Daily

In the 5 Year inspection the following components, mechanisms, operations, and structures shall be closely scrutinized by both visual and hands-on (if possible) inspection, in addition to the next most frequently scheduled CWRS inspection:

· Professional CWRS inspection by noted regional expert.

· Structural engineer to observe/inspect loft and grid structural steel

· K.C. Fire Marshall to inspect fire curtain, roof ventilation doors, and fire escape.

· Hydraulic wench serviced by professional

In the annual inspection the following components, mechanisms, operations, and structures shall be closely scrutinized by both visual and hands-on (if possible) inspection, in addition to the next most frequently scheduled CWRS inspection:

· Stage left fly loft (thorough)

· 2nd. Stage right fly loft (thorough)

· Inventory reconciliation

· Battens and lineset connections to batten.

· Cast iron weights

· All linesets

· All arbors

· All Sundays and slings.

· Proscenium traveler

· Valence connection

· Grid (general)

· Grid storage boxes
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In the semi-annual inspection the following components, mechanisms, operations, and structures shall be closely scrutinized by both visual and hands-on (if possible) inspection, in addition to the next most frequently scheduled CWRS inspection:

· All Loft blocks

· Stage right fly loft (thorough)

· Grid and Stage right doors to fire escape

· Fire wall system

· Wench hand line

In the monthly inspection the following components, mechanisms, operations, and structures shall be closely scrutinized by both visual and hands-on (if possible) inspection, in addition to the next most frequently scheduled CWRS inspection:

· Stage left fly loft (general)

· 2nd. Stage right fly loft (general)

· Head Blocks

· Arbors

· Grid Lighting

· Fly loft lighting (all lofts)

· Stage left ladder

· In-house audio rigging

In the daily inspection the following components, mechanisms, operations, and structures shall be closely scrutinized by visual inspection:

· Stage right ladder

· Lineset alignment between the head and loft blocks. 

· Roof Leakage, if a possibility.

· Working linesets in use.

· Arbors in use.

· Sundays in use.

· Pinrail (general)

· Hydraulic wench, if used.

· Hydraulic fluid lines, if used.
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Maintenance Schedule Outline

The GENERIC Theater's CWRS will be maintained on a schedule that is not necessarily parallel to the GENERIC Theater's CWRS's inspection schedule, however, any discovery made during inspections will be categorized with a repair priority rating and appropriate action shall be taken in accordance to the prescribed rating. 

GENERIC Theater CWRS Repair Rating Scale

Impending
1 - Immediate repair

Serious 
2 - Prior to next CWRS operation

Important
3 - At CWRS's next scheduled maintenance session

Necessary
4 - At a specified maintenance session (bi-annual, annual, etc.)

Observation
5 - Noted, but no repair will be made

The following examples describe what may constitute a specific "Repair Rating (RR)":

Impending - Working line in use is found to be partially severed.

Serious - Working line not in use is found to be partially severed.

Important - Working line is showing new wear that will ultimately warrant replacement.

Necessary - Lineset block(s) makes a squeaking sound when in operation.

Observation - Inventoried equipment missing/misplaced.

The CWRS maintenance schedule shall be implemented immediately and at the following intervals:

Five Year (72 mo.)

Three Year (36 mo.) 

Annually (12 mo.)

Semi-annually (6 mo.)

Monthly (~30days)
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In the scheduled five year maintenance work the following components, mechanisms, and operations shall be repaired, replaced, and policies revised:

· Hydraulic wench lines replaced.

In the scheduled three year maintenance work the following components, mechanisms, and operations shall be repaired, replaced, and policies revised:

· Rotation of one-half of the non-electric working linesets out of service.

· Rotation of all house electric working linesets out of service.

· Hydraulic fluid replaced

· All arbor shackles removed and inspected and/or replaced.

In the scheduled annual maintenance work the following components, mechanisms, and operations shall be repaired, replaced, and policies revised:

· Replace any suspect batten or working lines.

· Wench hand line replaced.

· All slings/sundues replaced.

· All grid blocks tightened

· All grid floor ribbons tightened.

· Inventory of all rigging related materials and hardware.

· Review rigging policies.

· Review Safety policies.

· Review emergency response and evacuation policies.

· Review house crew emergency response protocol (responsibilities).

In the scheduled semi-annual maintenance work the following components, mechanisms, and operations shall be repaired, replaced, and policies revised:

· Lubricate all head and loft blocks.

· Organize grid

· Organize 2nd. Stage right and stage left fly lofts.

· Re-weight and/or repair sandbags

In the scheduled monthly maintenance work the following components, mechanisms, and operations shall be repaired, replaced, and policies revised:

· Clean Stage right fly loft.

· Wipe any unraveling working line tails

· Replace any fallen postings or signs

No scheduled daily maintenance will be considered
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Components List

Items To Be Inspect

Hand lines

Rope Terminations

Head Blocks

Loft Blocks

Sundues (Slings)

Arbors

Cast Iron Weights

Sandbags - Hooks and canvas bottoms, ties on inner plastic lining.

Pin Rail

Rail Pins

Hydraulic Wench

Hydraulic Fluid Lines

Battens

Traveler Track

Audio Pipes

Grid Ribbons

Ladder

Grid Lights

Fly Loft Lights

Shackles

Spare Working Lines

Fire Wall Mechanisms

Ventilation Doors (Roof)

Fly Loft Doors

Fire Escape
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Component Replacement Schedule

The following guidelines will assist in budgeting for the safe operation of the GENERIC Theatre’s Counter-weight Rigging System. 

Working Lines





Electrics


7 years, or as needed


All others


10 years, or as needed
Audio Suspension Slings

5 years, or as needed
Arbor Slings



10 years, or as needed
Blocks


Head Blocks


30 years, or as needed


Spot Blocks


30 years, or as needed

